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You play to win rather than play not to lose. Your business is
quite likely to be very successful in the long term. You fully
understand that there are many opportunities for future
growth in your thriving business and you have a lot of
potential to further boost your profitability.

A priority is to review your existing business and life goals to
create a blueprint that facilitates sustainable business
growth and personal happiness. When a successful
business and a well written business plan are combined, an
entrepreneur can build true wealth, free time and happiness.

Your score indicates that you are ambitious, capable and
savvy. You can identify opportunities when they arise in
business and in life. As a business owner, you will be able to
invest more time on your business than working in your
business, as long as you implement the right strategies. As a
real action taker, you are ready to make rewarding plans for
your future.

Feedback On Your Results



REVIEW YOUR RESULTS
We encourage you to read every section
carefully and think about how you can
implement what you’ve learned as soon as
possible. You may need to read a section and
then stop and think for an hour about how
best to apply the ideas in the particular
section to make sure any action you take will
be appropriate and effective. Then get loving
– take action as quickly as possible and get
ready for better results😊.
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Next Steps

TAKE THE FREE FIX THIS
NEXT EVALUATION
Pinpoint your business's most vital need, as a
Fix This Next Advisor and business coach I
have been certified by Mike Michalowicz, the
Author of Fix This Next, in his methodology.
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BOOK IN A FREE
CONSULTATION WITH
PAUL BURKE
Below you’ll find detailed descriptors of each
of your results and how you can achieve
them.
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https://achievebd.com.au/ftn
https://achievebd.com.au/schedule/


About Paul Burke
Paul is a Business Finance and Growth Coach for motivated

small and medium (SME) business owners who are ready to find

their freedom. A 30 year veteran accountant and fellow of CPA

Australia, Paul has a Diploma of Management, trained as a

Gazelles International Certified Coach, is a successful business

owner, family man, committed community volunteer and

freedom finder. Paul knows how to sustain and grow a business

that supports lifestyle goals. He understands why you started

your business. What you hope to achieve. What you’re

struggling with. He’s a font of accounting, finance and business

growth wisdom who’ll support you every step of the way to help

you achieve your goals in business, and life.



Review Your Results

Have you set business and personal
goals and are you achieving them?
Every high achiever sets goals in various areas of their life.
Setting goals gives you a compelling vision as well as
immediate motivation. Your goals help you manage your
time effectively, use your resources wisely and focus on
what’s important in business and in life.

Analyse what you’d like to achieve, and then take action
accordingly. Ideally, you should set no more than three
goals at a time. For example, you can set three goals for
the next six months and then create daily habits or actions
that you must take every single day in order to hit your
goals. This is how to make achieving your goals inevitable!
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We encourage you to read every section carefully and think about

how you can implement what you’ve learned as soon as possible.

You may need to read a section and then stop and think for an hour

about how best to apply the ideas in the particular section to make

sure any action you take will be appropriate and effective. Then get

moving – take action as quickly as possible and get ready for better

results.



Do you regularly refer to and review your
business plan and budgets?
Your business plan is the roadmap for your long-term
vision. Your budgets are important numbers that you want
to achieve as you progress. Referring to these two key
documents in your business gives you clarity. Reviewing
your plan and budgets makes you well-calibrated. Clarity
and calibration are paramount in business.

A highly effective business plan usually concise and
includes your business vision and purpose, your current key
opportunities and vulnerabilities, your 12 month and 90-day
goals and the action steps you’ll take to achieve your 90-
day goals. You must regularly fine-tune your business plan
and budgets according to what’s actually happening in
your business.

2

Do you have a business coach or
accountant who supports you to achieve
your goals?
Every successful individual has coaches and mentors
because they are growth-driven and highly value
education. Top-level athletes, well-known entrepreneurs
and rock stars all have coaches and mentors who give
them honest feedback, hold them accountable and help
them quickly address challenges as they arise. These
individuals are successful because they do not learn things
through trial and error.

To fast-track your business success, choose a business
coach or accountant who inspires and enlightens you,
someone who you can ask for immediate feedback so you
can take action to quickly achieve improved results.
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Do you set and monitor KPI's to support
goal achievements?
KPIs help you measure your current business performance
so that you can check whether you’re on track to reach
your goals. KPIs can also be used to evaluate the success
of your current strategy, pinpoint areas that require
improvement, identify opportunities as well as challenges
and assess whether your clients/customers are satisfied or
not.

Important financial KPIs include total sales revenue, sales
revenue by product or service, average transaction value,
gross profit and wages as a percentage of sales. All KPIs
influence your goal achievements, so you need to set and
monitor KPIs carefully.
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Do you understand how to interpret your
financial statements?
Financial statements provide you with valuable insights into
the reality of your business. They also give you real
feedback on what you’ve done – this can inform the future
direction of your business.

A financial statement consists of income statement and a
balance sheet. An income statement includes two
components – income and expenses. A balance sheet also
includes two main elements – assets and liabilities. Assets
are the things that your business owns which you use to
earn income. Liabilities are amounts your business owes
which have been used to fund the expenses or assets of
your business. 
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Do you work less than 40 hours per week
in your business?
Without the right work/life balance, it’s a bit hard to feel
truly happy and deeply satisfied. Many business owners
work huge hours. Sadly, overworking doesn’t make you
more content; it only makes you more tired.

Identify what’s bringing you the majority of the fantastic
results in your business and focus on these activities. These
activities will probably include planning, budgeting,
reviewing your results, marketing and selling, setting up
systems and training your team so you can delegate more
tasks to them. Chances are these activities are the real
reasons why you’ve achieved those big wins in your
business. Therefore, it’s clear that you should invest more
time doing these high-return activities and spend less 
time doing low-return activities. 
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Is your business currently giving you the
income to support your overall lifestyle?
When your business is bringing enough income, you know
it’s a viable business. The ultimate goal of running a
business is to enjoy a satisfying lifestyle; therefore, you need
to evaluate whether your business is actually bringing you
the money you need to support your overall lifestyle. In this
way, you can ensure your long-term happiness.

The best way to make more money and enjoy a happy
lifestyle is to create passive income streams. As the name
suggests, passive income is income earned from a source
which requires little or no direct involvement from you.
Passive income can be generated from assets such as a
business run well by employees, from intellectual property
or created from systems like a membership website. A
passive income stream allows you peace of mind knowing
you are always making money with minimal effort (even
when you’re asleep).
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Do you spend as much time as you’d like
with family, friends?
A successful entrepreneur derives core confidence from a
variety of areas in life, e.g. work, hobbies, family, friends, etc.
Therefore, if one area of their life isn’t working, they can still
derive enough confidence from other areas of their life.
That is why they are more resilient. What’s more, spending
enough time with family and friends & pursuing interests
outside your business rejuvenates and inspires you, which
can further improve your business.

Elimination, automation and delegation are important
processes that you need to utilise in your business. These
key processes allow you to have sufficient time for people
you love and activities you enjoy. Also, effective time and
energy management plays a key role in your overall long
term happiness.
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Have you taken at least 4 weeks holiday
during the last year?
Most successful entrepreneurs take regular time away from
their business. These holidays could range from a few days
to a 3 or 4+ week getaway. After a break from their
business, they feel fully revitalised. As a result, they have
more energy and laser focus to work on their business.

In taking holidays you’ll have to master the art of letting
small bad things happen so that you can make big great
things happen. In other words, when you are on holidays,
you shouldn’t check your email every day. This will allow you
to be 100% present so you can really enjoy life. (Don’t worry
about missing out on messages in your Inbox!) And always
remember that your happiness and the happiness of your
family should be a high priority.  
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Are you stressed or overwhelmed by your
business?
Here’s the unpleasant reality - entrepreneurship is often
lonely, stressful and difficult. Having said that, successful
entrepreneurs can always find many ways to manage their
stress, achieving more and doing less at the same time.
They do this by focusing their time on the activities that
energise them.

Find out which business activities energise you and which
business activities drain you. If it’s possible, delegate,
automate or eliminate business activities that drain you.
When those options aren’t available, you should do the
most challenging task first thing in the morning. In this way,
you will feel motivated and energised throughout the day,
knowing that the hardest task has already been done.
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Does your team and systems enable to
work ON your business?
Successfully growing a business depends on how well it
utilises its team and/or systems. The effectiveness and
efficiency of your team and/or systems determine whether
the you as the business owner can spend enough time
working on the business instead of working in the business.

Building a team is one of the most important things in
running a successful business because you probably can’t
make seven figures by doing everything alone. Creating a
business system that works also enables you to focus on
what’s important so that you can focus on activities with
the greatest return. When it comes to managing a team
and business systems, never automate something that can
be eliminated, and never delegate something that can be
automated or streamlined. Otherwise, you waste someone
else's time instead of your own, which now wastes your
money.
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Get In Touch
Have any questions? We're here to help.

Contact  Us >
Book a free 15 minute discovery Call >

https://achievebd.com.au/schedule
https://achievebd.com.au/contact
https://facebook.com/achievebd
https://instagram.com/achievebd
https://twitter.com/achievebd
https://linkedin.com/company/achievebd
https://achievebd.com.au

